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From small and medium-sized businesses that are the backbone of Canada’s 
economy, to growing juggernauts that have taken the world by a storm, 
entrepreneurial excellence is part of Canadian culture. This special feature will 
celebrate Canadian entrepreneurial drive and impacts ranging from economic 
and social to environmental and others felt near and far. 

Proposed topic highlights: 
LIFE CYCLES – From start up and acceleration to market maturity, we explore 
ingredients for business success at all stages of the game.
TRANSFORMATIVE IMPACTS – How Canadian entrepreneurs are helping shape 
the world through innovation, growth and prosperity. 
SUPPORT – Why supportive inputs that span professional advice to specialized 
networks and peer-to-peer groups help foster success.
FINANCE – Why access to capital – whether through traditional lenders, 
venture financing, public markets or other means is key to growth. 
All this and more in this report! 
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Do you have a plan to get the most
out of what you’ve built?

ExitSMART™ by MNP can help you capitalize
on your life’s work.

MNP.ca

For more information, call Shane King, National Leader, Succession Services at 1.800.761.7772

FAMILY GOVERNANCE
The Family Office team offers several
services designed to help family
businesses navigate key decisions
and milestones for both the family
and the business. These include
professional counsel to guide the
creation of a system of “family
governance.”
“With a company or another insti-

tution, governance defines the rules
around who makes what decisions,
and under what frameworks,” Ms.
Di Vito explains. “Family governance
serves a similar purpose, and it is
increasingly recognized as a help-
ful model for multi-generational
families, particularly when members
have a stake in a family business.”
A governance structure sets out

parameters, standards and expecta-
tions on how the family interacts
with each other and how they
interact with the business. “Having a
formal structure will help the family
communicate, make decisions and
manage risk, especially during peri-
ods of uncertainty or major turning
points,” she explains.
A key component of good gover-

nance is regular family meetings, she
says. “The value of family meetings
cannot be overstated. They have
been shown to form one of the top

Financial advisers are increasingly guiding business families to develop more formal decision-making
structures, a concept known as “family governance.” ISTOCK.COM

he owners of a family busi-
ness are planning to step

back from their active involvement
in the company’s operations. One
of the key decisions confronting
them is which of their two children
should become the next president
of the company.
Their daughter has been in a

senior leadership role for several
years, while their son has man-
aged one division. In the spirit
of equal treatment and to avoid
family conflict, they decide to make
their children co-presidents. But is
that fair, and is it the right decision
for the future of the business?
This is one scenario that il-

lustrates the types of issues that
stakeholders in family businesses
often struggle with, says Tina Di
Vito, a partner and national leader
of Family Office Services, part of
the Private Enterprise practice at
MNP – a national accounting, tax
and business consulting firm in
Canada.
“With a company that is not

family-owned, the stakeholders
are not connected in the same
way, and they have less emotional
attachment to decisions taken for
the good of the business,” Ms. Di
Vito says.
“When you have a family busi-

ness planning for succession or
sale of their company, the founders
grapple with complex and sensitive
matters. They need to answer a
key question – when we make
business decisions, what do we
need to consider when it comes
to the family? The economic and
social inter-dependence inherent
in family-owned businesses can
increase stress within the family.
It’s difficult to take the business out
of the family and the family out of
the business.”
It can be challenging for family-

owned businesses to determine
on their own the best decisions
to make on such matters as taxes,
estate and succession planning,
and legacy giving.
To respond to these unique

circumstances, the financial advi-
sory market is seeing a growth in
services that are tailored to family
businesses and the members of
their families. MNP has developed
this type of offering through its
Family Office Services.
“One way to describe these

services is ‘professionalizing’ the
family,” says Ms. Di Vito. “Having
an independent third party help
navigate these decisions and the
emotional pitfalls that often emerge
can provide solutions that families
themselves often struggle with.”
The MNP clients served by this

specialized service include families
with businesses that involve sev-
eral generations and families that
have created a substantial amount
of wealth that is now being
shared among a number of family
members.

Family Business
An evolving market to meet unique financial needs of family-owned businesses
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... when we make
business decisions, what
do we need to consider
when it comes to the
family? The economic

and social inter-
dependence inherent in
family-owned businesses
can increase stress within
the family. It’s difficult to
take the business out of
the family and the family

out of the business.

Tina Di Vito
Partner and National Leader of

Family Office Services, MNP

A FAMILY
OFFICE CAN BE
A SMART MOVE
FOR BUSINESS
OWNERS

If you have significant
or complex personal
wealth and assets,
you likely have
requirements that
are similar to those
of your business.
This is why more
and more families
are entrusting their
personal financial
affairs to a family
office.

Like a CFO, a family
office carries out
similar tasks for
personal financial
matters. A family
office may comprise a
team of advisors and
specialists including
professionals whose
expertise spans the
entire spectrum of
your family’s financial
needs – from wealth
management to
technology solutions;
risk management;
tax, succession,
retirement and
estate planning;
administration;
bookkeeping and
accounting; and
family governance.

By leveraging and
integrating this
expertise, a family
office provides
structure, direction,
transparency and
objectivity to support
your decision-
making.

To learn more about
how to protect
your family wealth,
harmony and legacy,
visit MNP’s Family
Office.

PROFESSIONALIZING THE FAMILY: PUTTING IN PLACE FINANCIAL ADVISORY SERVICES
THAT SUPPORT FAMILY MEMBERS IN THE CONTEXT OF THEIR FAMILY BUSINESS

three correlating factors in family-
business success.”
For smaller businesses, the gover-

nance structure doesn’t need to be
too elaborate, says Ms. Di Vito. “They
don’t need a whole list of rules
and policies, especially in the very
early stages. I advise them to first
incorporate family meetings if they
haven’t already done so – where
they discuss family values, what’s
currently happening in the business
and the vision for the future.”
When working with complex

family businesses, MNP takes a
three-circle approach to understand-
ing needs and identifying risks for
the business, the ownership team
and the family. “This helps ensure all
planning is aligned and that family
dynamics are addressed and man-
aged,” she says.
One key piece of advice offered by

Ms. Di Vito is “don’t wait to start.”
Making the right decisions be-

comes all the more difficult “if you
wait until a family is embroiled in an
argument or until a family’s financial
situation is dire,” she says.
“Through Family Office, we work

for the family members to make sure
that their personal goals are achieved
in harmony with the goals of the
family and the business.”
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