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In 2019, the aerospace industry contributed more than $28-billion to 
Canada's GDP and supported 234,500 jobs. Yet along with the airlines it so 
heavily depends on, aerospace has been one of the sectors experiencing a 
significant downturn due to the coronavirus pandemic. This special feature 
explores the outlook for the future for the Canadian aerospace sector and 
its key partners.

Proposed topic highlights:
COLLABORATION – Leveraging partnerships for moving the sector forward.
GLOBAL TRENDS – What the downturn means for the aerospace industry 
and its supply chains.
OUTLOOK – Can aerospace build on its strength for boosting economic 
recovery?
INNOVATION & SPACE – A look at new opportunities, such as carbon-
neutral flight and space exploration.

2022 NATIONAL
SPONSOR 
CONTENT FEATURE

NEWSPAPER 
AND DIGITAL

GET INVOLVED TODAY. CONTACT: 
RICHARD DEACON, Project Manager  T: 1.604.631.6636 E: rdeacon@globeandmail.com

Click on the report below to 
see a similar feature

If nothing is done and
if Canada continues
to not have a focused
approach to the sector
in a world where other
countries do, we could
lose up to 60,000 jobs
in the next five years ...

Rahul Gangal
Partner at Roland Berger

There has been no
meaningful succession

planning or real
understanding of the
diverse range of talent
that will be needed ...

Andrew Petrou
Director, Strategic Initiatives &

External Relations, Centennial College

and implement an aerospace indus-
try strategy for keeping the country
competitive in a global sector that
is rapidly outpacing Canada, which
was at one time among the world’s
top five aerospace players.
In their open letter, the industry

leaders note that aerospace is a “vi-
tal industry” active in every region of
Canada and contributing $28-billion
in annual GDP, but is now suffering
and requires action by government.
“As you are aware, AIAC released

our Vision 2025 document, outlining
the urgent need for government
action on six key recommendations,
over a year ago. The COVID-19 pan-
demic has made the situation even
more critical,” the leaders wrote,
adding that protecting an industry
responsible for 235,000 jobs needs
to become a priority.
Industry experts agree.

t may have been mere
coincidence, but on the same

day leaders of Canada’s aerospace
industry published an open letter to
Prime Minister Justin Trudeau and
two of his Cabinet colleagues urg-
ing government action to support
the sector, parliament’s Standing
Committee on Industry, Science
and Technology approved a motion
to spend time studying how to do
just that.
The open letter to Mr. Trudeau,

Finance Minister Chrystia Freeland
and Industry Minister Navdeep
Bains was signed by Aerospace
Industries Association of Canada
(AIAC) president and CEO Jim
Quick and sector leaders in
Ontario, Quebec, Manitoba and
Atlantic Canada.
It follows repeated calls in recent

years for government to develop

I

along with two aircraft hangars, the
college is firmly focused on reducing
the skills gap that could hamper
industry growth.
“A big challenge facing Canada’s

aerospace sector is the aging
workforce,” says Mr. Petrou. “There
has been no meaningful succession
planning or real understanding of
the diverse range of talent that will
be needed to fill future demand for
skilled workers as the global industry
expands rapidly in the face of grow-
ing demand for air travel.”
He acknowledges that the eco-

nomic impact of COVID-19 has slowed
the demand for aerospace workers
but believes it’s temporary.
“If we don’t continue to feed the

pipeline, even though, right now,
we are experiencing a mass slow-

down, when that switch flips and
travel starts to rise again and the
aging workforce is even closer to
retirement, we will have a big skills
gap and no pipeline to fill it,” says Mr.
Petrou. “We need to keep training
and be prepared to replace that aging
workforce – and replace it not only
with younger talent but also with
talent that is more diverse and highly
skilled.”
He adds that Centennial College’s

approach, backed by 40 years of
skills training for the aerospace
sector, has been to partner with
key players in the industry, such
as Bombardier, and to relocate its
aerospace training to its own campus
at Downsview.

The COVID-19 pandemic may have
slowed the growth of the global
aerospace sector, but that shouldn’t
mean Canadian companies can sit
back and wait for a recovery before
considering what to do about the
industry’s looming skills shortage,
says Andrew Petrou, director, stra-
tegic initiatives & external relations
at Toronto’s Centennial College, and
Chairman of the Board, Downsview
Aerospace Innovation & Research
(DAIR), a not-for-profit whose vision is
to build a world-leading aerospace in-
novation hub in the heart of Toronto,
Ontario.
With its aerospace programs now

located at the Downsview campus,
which has repurposed a historic de
Havilland building to create new
classrooms, labs and workshops,
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Rahul Gangal, a partner in the
Toronto office of Roland Berger, a
global business consultancy, advises
clients from a range of industries,
including aerospace. He says the
Canadian aerospace sector needs
a sector-specific strategy, a cash
infusion to support the industry and
build long-term competitiveness,
support to establish an efficient
production base, and recognition.
Mr. Gangal believes Canadian

aerospace lacks the recognition
given to competing sectors in
other countries, which puts it at a
disadvantage.
“The aerospace industry across

the world is present in a few coun-
tries, and each of those countries
has taken it upon themselves
to preserve what they have as a
global leader, but also grow the
industry in the long run so that their
competitiveness on a global scale is
not eroded substantially,” he says.
“They do that by acknowledging
the contribution that the aerospace
sector makes to the economy,
which I think is a bit amiss in
Canada. So, as Bob Marley would
say, ‘It needs a little more love.’”
Mr. Gangal agrees that Canada

needs an aerospace strategy.
“Canada seems to be the only

country that does not have a
thought-out approach specific to
the sector. If you look at Canada’s
peers, countries like France,
Germany and the UK, the large U.S.
market, or emerging markets like
India and China, all of them have
predefined approaches to the sector
because they consider it a national
asset,” he says.
Canada, on the other hand, in

spite of a rich aerospace legacy
spanning more than 80 years, and
with residual strengths in some
industry segments globally, still has
no sector-specific strategy.
“So what the industry is saying

is let us at least get the same
treatment as our peers in other
countries and acknowledgement of
the sector’s considerable achieve-
ments over a long period of time,”
adds Mr. Gangal.
While Canada’s aerospace indus-

try has been negatively impacted
by COVID-19, its global standing was
slipping long before the pandemic
hit, he says.
“COVID has made it a sudden

death situation. If nothing is done
and if Canada continues to not have
a focused approach to the sector in
a world where other countries do,
we could lose up to 60,000 jobs in
the next five years and $12-billion
to $18-billion in exports – and it’s a
very difficult business to bring back
once you lose it,” says Mr. Gangal.
But while jobs losses five years

out may seem far off, the prob-
lem is “here and now,” he adds,
pointing out that within two years
20,000 to 25,000 jobs could be lost
without immediate decisive action.
“The question for Canada is

whether the country can afford to
lose many tens of thousands of
high-paying, high-skilled jobs sim-
ply because the response was not
very well planned,” he says.Continued on page AERO2

$20-billion+
Contributed to Canadian
GDP by the aerospace
industry and its value
chain

160,000
Direct and indirect jobs
attributable to the aero-
space sector

51%
Quebec’s share of
manufacturing jobs in
Canada’s aerospace
sector

93
Percentage of Canadian
aerospace manufacturing
firms that were exporters

1
Canada’s sub-segment
global rank in the
production of civil flight
simulators, helicopter
engines and turbo-prop
engines

$1.4-billion
The Canadian aerospace
sector’s investment in
R&D

(Source: State of Canada’s
Aerospace Industry – 2019
Report presented by Innova-
tion, Science and Economic
Development Canada and
the Aerospace Industries
Association of Canada)

BY THE NUMBERS
(Data for 2018)

ACTION TO SHORE UP
AEROSPACE SECTOR
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MAYDAY. MAYDAY. MAYDAY.
Canada’s airports are in distress.

Canada’s airports connect us to the world. While we continue to work
hard to keep travellers and workers safe and healthy, it is time for the
government to help.

One way is to implement a standardized and internationally aligned
rapid testing program at airports to restore confidence in travel and
reduce quarantine.

In the meantime, airports need immediate financial relief through a
moratorium on ground lease rents, and provide interest-free loans, or
operational support to help cover operating costs and alleviate the need
for rate increases.

Find out more about the ways to help Canada’s airports as they work for
travellers and communities at www.canadasairports.ca/mayday
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