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FAMILY BUSINESS
A PRINT

+ DIGITAL + SOCIAL MEDIA FEATURE

Family enterprises are all around us –from neighbourhood mom-and-pop stores
and small and mid-size companies to household names – and play a major
role in Canada’s economic narrative, employing about six million workers and
accounting for an estimated 60 per cent of total GDP. Today, this powerful but
often overlooked business model is gaining recognition as well as support for
helping to address its unique performance and governance challenges.
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Produced in co-operation with the Family Enterprise Xchange (FEX), this special feature will include
the following editorial highlights:
LEADERSHIP AND ADVOCACY. We highlight notable achievements of Canada’s family businesses and
the organizations that support them.
ADVISERS. We explore the role and value of outside experts in helping to make critical decisions, such
as transition planning, governance and financing.
MULTIGENERATIONAL FAMILY BUSINESS. What are the goals and skills that the different generations
bring to the table and how can they be leveraged for business success?
TRANSITIONS. How can family members transition into different roles within the family business or
move on to the next chapter of their life once they’ve handed over the reins?
TOOLS AND TECHNOLOGY. What are some of the tools and technology solutions that allow family
businesses to establish and increase their market reach?
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We’ve had a long history of producing engaging print and digital features. Select a link below to view a previous feature.
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According to research from the University of Alberta

Operating in almost every corner of the economy, family enterprises have proven to be
one of the most enduring types of businesses.

Powering economic activity

• Their culture and values are stronger: 75%
• They’re more entrepreneurial: 71%
• They make decisions faster: 73%
• They take a longer-term approach to decision-making
than non-family businesses: 65%

SOURCES: LEFT, UNIVERSITY OF ALBERTA; RIGHT, PWC SECURING THE FUTURE: FAMILY BUSINESS SURVEY 2014

The FEX factor

Recognizing the importance of family businesses to the fabric of Canada’s communities and economy,
two organizations join forces to better support and advise them.

NEXT STEPS? Contact Globe andC Mail Project Manager RICHARD DEACON at 604.631.6636, or via e-mail at rdeacon@globeandmail.com
T

hey are local shops, regional
companies, and industry leaders – dynamic enterprises that
collectively employ millions of workers, anchor communities and power
the economy.
Canada’s family businesses are
a formidable lot, with a reach and
impact that extends beyond the
boundaries of commerce. The numbers paint an impressive picture:
family businesses account for 50 per
cent of the country’s productivity and
provide employment for about half of
the Canadian workforce.
On a global scale, family-controlled
enterprises make up 80 per cent of all
businesses and create an estimated 70
per cent to 80 per cent of aggregate
GDP.
“If you look at family businesses,
they are an engine of economic
activity,” says Judi Cunningham,
founder of the Institute of Family
Enterprise Advisors (IFEA), a Vancouver organization that promotes
service standards and provides support and education for professionals
and organizations that advise family
businesses. “But what’s unique about
this group is that when families start
and build businesses, they’re not
just creating wealth for themselves;
they’re generating and regenerating
prosperity in all kinds of ways.”
Ms. Cunningham cites just a few

“...when families start
and build businesses,
they’re not just creating
wealth for themselves;
they’re generating and
regenerating prosperity in
all kinds of ways.”
Judi Cunningham
is founder of the Institute of Family
Enterprise Advisors

examples of how family-owned companies can have a direct impact beyond
their business: asset acquisitions such
as real estate, investment portfolios that
yield benefits for other companies and
individuals, and philanthropic giving.
The latter is especially noteworthy,
says Ms. Cunningham, a family enterprise consultant who is currently a
visiting scholar at Kennesaw State University’s Cox Family Enterprise Center in
Kennesaw, Georgia. Family foundations
– many of which are backed by family
businesses – are a significant source of
charitable donations.
Even families that sell their company
will often drive more business activity
by investing in another family business,
adds Ms. Cunningham.
“They have money from the business
they just sold and so they decide to
invest in their kid’s or nephew’s business,” she says. “Or they put money
in another business that their family
might get involved with eventually.”
While the importance of family businesses has long been widely acknowledged, recent years have seen an even
greater recognition of their significant
contributions and impact – and of
their unique needs. As a consequence,
advisers and other service providers are
increasingly enhancing their offerings
and refining their approach to address
the particular challenges and opportunities faced by family businesses.

“What we’re seeing right now are
advisers and financial services firms
standing up and realizing the need
to really service this audience,” says
Karen Laprade, founder and CEO at
LEAD, a Vancouver-based, interdisciplinary team of family advisers that
covers a wide spectrum of areas – from
insurance and legal to governance,
communication and philanthropy.
“The opportunities in this field are
really significant, but you need to have
a solid understanding of the dynamics
and issues.”
Family businesses have many
advantages over non-family-owned
companies, says Ms. Laprade. These
include the ability to develop stronger
and more nimble leaders, make decisions quickly, and stay focused on
long-term growth.
“But we also know that they’re
somewhat handicapped when relationships are not flourishing well,”
says Ms. Laprade. “So if you’re providing advice or services to a family
business, you also have to know how
to help them manage these relationships.”
Vince Cardella, a principal in the
strategic wealth planning practice at
Vancouver-based Promerita Group,
agrees. Two years ago, he completed
an IFEA course for advisers – a move
that has helped him work more effectively with his clients.

“I’ve always dealt with family businesses, but I have to say that the level
of wealth in the family businesses
I’m dealing with today has scaled up
considerably and the complexity is
greater,” says Mr. Cardella. “Many of
the issues within a family business definitely exist because you have family
members working together, and even
those who aren’t working in the business are directly affected by it. As an
adviser, you have to understand these
issues and be prepared to offer privacy,
integrity and empathy to the family.”
The importance of truly understanding family businesses is driving recent
initiatives at Grant Thornton LLP, a
national audit, tax and advisory services firm. Bill Brushett, a national client
services partner at Grant Thornton,
says the company is boosting training
for its family business advisers.
“We’re very deliberately investing
in enhancing the skills and capabilities
of our people who advise family business,” he says. “We’re training them
to be better advisers and we’re actually refining our services to be more
focused on the owner and family, not
just the business.”
This content was produced by Randall
Anthony Communications, in partnership
with The Globe and Mail’s advertising
department. The Globe’s editorial
department was not involved in its creation.

anadian history is rich with the
tales and lore of family enterprises – from the legendary
retailer T. Eaton Co. Ltd., to Montrealbased Kruger Inc., a third-generation
business that began in pulp and paper
but has since expanded to include
renewable energy, wines and spirits,
recycling services and biomaterials.
Whether they’re selling clothes
or making cardboard boxes, familycontrolled enterprises are a major driving force in the country’s economic
narrative, employing about six million
workers and accounting for an estimated 60 per cent of total GDP. Today,
this powerful but often overlooked
collective is finally getting the support
and recognition it deserves.
With the launch in January 2017 of
the Family Enterprise XChange – or
FEX for short – family businesses in
Canada will have an organization and
platform that serves as their voice on
the national stage and gives them access to critical resources within a safe,
solicitation-free environment.
This new entity, which is the result
of a partnership between the Canadian Association of Family Enterprise
and the Institute of Family Enterprise
Advisors, will bring members into a
network that includes other family
enterprises, as well as experts and

THE FAMILY ENTERPRISE XCHANGE (FEX)

• Leading a major movement and giving a voice to family enterprises in
Canada because they matter so much to the country’s economic and
social well-being

“By creating this
organization, we can
build a movement with a
national voice that will be
recognized by politicians
and researchers across
the country.”

• Bringing together the best knowledge and globally recognized best
practices in a safe environment for families
• Delivering world-class education to advisers so they can support their
family enterprise clients

unique issues relevant to Canadian
business families.
“Family enterprises are so critical
to the Canadian economy, and yet
we really didn’t tackle the issues that
pertain to them in a national way or in
a way that specifically addressed the
concerns that are unique to a family
business,” says Jim Burton, chair of
the Family Enterprise XChange Foundation, a non-profit charity created
to help fund FEX activities. “By creating this organization, we can build
a movement with a national voice
that will be recognized by politicians
and researchers across the country,
and we can connect members with
providers who have the training
and experience to work with family
enterprises.”
FEX chair Allen Taylor notes that
advisers who work with family enterprises typically address only a
particular aspect of the business. Consequently, they may fail to consider all
the moving parts – such as the family’s brand, community involvement
and philanthropic causes – that can
affect or be affected by any change
or new action.
“We need to start studying how all
these elements come together so that
any decisions the family makes will
have better outcomes,” says Mr. Taylor.

Sources: Vividata
+ Q2 =2015 Study – Age 18+, comScore MediaMetrix Q4 Average 2015
Jim Burton
is chair of the Family Enterprise
XChange Foundation

PARTNERING FOR IMPACT
FEX effectively unifies the membership communities, benefits, chapters
and operations of CAFE and IFEA with funding support from the Family
Enterprise XChange Foundation. As an entirely new organization, FEX will
not only leverage the strengths of all three organizations, but bring a fresh
perspective and vision to the field.
FEX is designed with a sustainable business model for the future that
will ensure adequate funding for program growth and development. It has
secured guarantees for the necessary seed capital to support the launch and
first several years of operation until it is financially self-sustaining – including the investment in a multimedia marketing program to raise awareness
and interest in FEX, the Family Enterprise Advisor (FEA) designation, and
the importance of family enterprise to the community.
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